














VI. Summary

Performance-driven companies
are recognising that in today’s
environment, execution and ac-
countability are everything — at
all levels of the organisation,
from the executive suite to the
employees on the front lines.
Each individual must be
empowered with the appro-
priate tools to understand his
contribution to the company’s
financial success.

EXIE's People-Driven Perfor-
mance Management is designed
for today’s performance-driven
environment. It offers the power

and simplicity to guide every
employee’s contribution and
accountability to corporate
performance.

For the first time, EXIE simpli-
fies performance management,
eliminating the barriers to
widespread adoption across the
organisation. EXIE equips every
employee with a compelling,
consumer-style user experience
and a single solution that helps
to pinpoint problems, identify
answers and make fast, confi-
dent and informed decisions.

Despite the emergence of methodologies such as the Balanced
Scorecard to help manage strategic change, it's clear that these
have not addressed the fundamental issue that many CEOs
struggle to connect their strategic vision with operational
execution. According to Robert S. Kaplan and David P. Norton,

failure rates in strategy execution are in the 70% to 90% range.
“Using Corporate Performance Management to Deliver the

CEQ's Strategic Vision,”
Nigel Rayner, Gartner, April 30, 2008, Publication ID G00157458
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With EXIE, today'’s fast-growth,
results-oriented executives

can give all employees better
insight, relevant information and
more guidance to take action
and deliver superior financial
performance, daily.
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For more information about People-Driven Performance Management,
please visit www.exie.com
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